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▪ 35 countries, a global network 
tailored to our clients’ needs

▪ Serves as gateway to Europe for 
American and Asian multinationals

▪ 58% of income is cross-border

▪ Global cash pooling through 
Transaction Services including Bank 
Mendes Gans

▪ Deep expertise in our 7 chosen 
sectors

▪ 72 NPS and consistently increasing

▪ Prudent risk management, 
proactively adapting to sector trends 
and developments

▪ Strong diversification, <3% of Group 
RWA per sector per country

▪ Managing our portfolio to net-zero 
by 2050

▪ €115 bln volume mobilised to 
support our clients’ transitions in 
2023

▪ Committed to triple our annual 
renewable energy financing by 
2025 to €7.5 bln

▪ Engaging with our largest clients on 
their transition planning

Our global reach, with local experts We are sector experts We are sustainability pioneers

The ING difference #1 The ING difference #2 The ING difference #3

A leading European Wholesale Bank, powered by a global network
Who we are



Results 2023

Delivered our 2025 targets
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1) Risk costs over average customer lending
2) Return on equity normalised for through the cycle risk costs of 30 bps

Where we are now

Financial targets 2025

Improve
income/RWA

>10%

ROE by 2025

€125 bln

Sustainable 
volume mobilised 

<50%

Cost/income 
ratio 

462 bps

+54 bps vs 2021

12.4% 

Normalised ROE2)

(reported 15.4%)

€115 bln

€+27 bln vs 2021

47%

-2.5%-point vs
2021

Maintain low
through-the-cycle 

risk costs

-5 bps1)

30 bps 10-year 
through-the-cycle

Income growth 
in line with 

Group guidance

€7,057 mln

+9.2% CAGR
2021-2023

On track



Progressing strongly on strategic priorities

Portal customer 
interactions

5% CAGR

since 2019

Average income
per client

110%

vs 2019

Client portfolio 
optimisation

35%

# of clients vs 2019

Support the
green transition finance need

Ensure efficient and
seamless digital delivery

Increase
capital efficiency

Client transition plans 
added to digital tool

>2,000

of our largest clients

Sustainable
deals

792

vs 123 in 2019
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Where we are now

Figures per FY2023

Net
Promoter Score

72 points

vs 50 points in 2019
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Scaling product 
foundations

Capital
management

Best European Wholesale Bank…
powered by our global network

Defined by:

High NPS Digital
leadership

Sustainable
return levels

Digital
delivery

Leading 
employer

Continuous focus on execution 
Our strategic priorities

Financing 
the transition

We defined these must-wins

Sustainability 
leadership



Leading the transition finance opportunity
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Net-zero targets 
for most carbon-intensive 

sectors

Phase out financing 
of upstream Oil & Gas 

by 2040

Triple our annual renewable 
energy financing 

to €7.5 bln by 2025

Our strategic priorities

€150 bln
Sustainable volume 
mobilised by 2027

Continue managing 
our portfolio to 

net-zero by 2050

Frontrunner in 
financing the 

transition

88
101

115

150
125

2021 2022 2023 Target 
2027

Previous
target 2025

+15% +14%

Thought leader on 
standards and 

practices

1) Power Generation, Shipping, Upstream Oil & Gas, Automotive
2) Aviation, Steel, Cement

4 sectors on track to meet 
2030 intermediate targets1)

3 sectors tracking within 
5% of benchmark2)



We see further opportunities
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707

2019

462

2023

Peers1)

Long-term
opportunity

Peers1)

Broaden risk 
distribution tools
SRT2) outstanding as 
% of total loans

50%

~85%

34%

>140%

0%

~3.5%

Increase deposit / 
Transaction Services
Deposit-to-loan ratio

Increase income 
diversification
Non-lending income

Figures per 2023
1) Representative international Wholesale Banking peer group based on data availability
2) Significant risk transfer

245
ING

Our strategic priorities

Optimising capital efficiency

Income/average RWA



2023 Long-term

ambition

Capital Markets & Advisory

Financial Markets

Transaction Services

Lending
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Scaling our product foundations to further diversify income

Shifting growth to fee generating and capital light products To further diversify income

Our strategic priorities

~50%

~67%Lending

Transaction Services

Financial Markets

Capital Markets 
& Advisory

Capital
intensity

Cost
density

▪ Increase capital velocity with SRT

▪ Expand lead arranger roles

▪ Diversify product mix and grow trade finance

▪ Target underserved geographies

▪ Grow deposit volumes

▪ Harmonise product suite

▪ Increase green product offering

▪ Scale up capabilities to financial institutions

▪ Focus on enhancing loan distribution

▪ Broaden capital markets product mix

▪ Grow Corporate Finance in core sectors

Income
growth
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Digital delivery supporting our products and services 
Our strategic priorities

50-52%
Cost/income ratio

by 2027

Lending

Transaction Services

Financial Markets

KYC

▪ One digital platform

▪ Further digitalisation of deal execution processes

▪ (Gen)AI based credit packs review

▪ Strengthen payment platforms

▪ Enhance product features 

▪ Supplement (Gen)AI based transaction screening

▪ Enhanced pricing tools

▪ Further automate compliance and payments activities

▪ Boost adoption and data driven insights

▪ Further increasing structural automation of processes

▪ Striving for zero touch end-to-end customer experience

Driving efficiency through radical digitalisation & standardisation



Grow capital 
light products

Expand synthetic risk 
distribution (SRT & CPRI1))

Expand secondary loan 
distribution

Maximise selldown
in primary 

RWA 2019 Regulatory 
impact

New 
volumes

Client 
portfolio 

optimisation

Model 
optimisation

Data quality 
and balance 

sheet 
instruments

RWA 2023

155

22
5

150

Client portfolio 
optimisation

management actions -32

Management actions have absorbed regulatory add-on and volume growth

RWA (in € bln)
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Continue focusing on capital management 
Our strategic priorities

With further potential ahead

Additional partnerships 
with institutional lenders

>50 bps
increase in income/RWA

2024-2027

1) Credit and political risk insurance



Our targets confirm our ambition to be the best European bank
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Risk costs
maintained low 

through-the-cycle

Sustainable 
volume mobilised

by 2027

€150 bln

Cost/income
ratio

by 2027

50-52%

Increase 
income/RWA

2024-2027

>50 bps

Return on 
equity1)

by 2027

>12%

Structurally improved profitability and continued attractive shareholder returns

Income
growth

in line with 
Group guidance

Our targets

1) Equity based on 12.5% of RWA

by To be the best European bank



Important legal information
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ING Group’s annual accounts are prepared in accordance with International Financial Reporting Standards as adopted by the European Union (‘IFRS- EU’). In preparing the financial information in this 
document, except as described otherwise, the same accounting principles are applied as in the 2023 ING Group consolidated annual accounts. All figures in this document are unaudited. Small 
differences are possible in the tables due to rounding.

Certain of the statements contained herein are not historical facts, including, without limitation, certain statements made of future expectations and other forward-looking statements that are based on 
management’s current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed 
or implied in such statements. Actual results, performance or events may differ materially from those in such statements due to a number of factors, including, without limitation: (1) changes in general 
economic conditions and customer behaviour, in particular economic conditions in ING’s core markets, including changes affecting currency exchange rates and the regional and global economic impact 
of the invasion of Russia into Ukraine and related international response measures (2) changes affecting interest rate levels (3) any default of a major market participant and related market disruption 
(4) changes in performance of financial markets, including in Europe and developing markets (5) fiscal uncertainty in Europe and the United States (6) discontinuation of or changes in ‘benchmark’ 
indices (7) inflation and deflation in our principal markets (8) changes in conditions in the credit and capital markets generally, including changes in borrower and counterparty creditworthiness (9) 
failures of banks falling under the scope of state compensation schemes (10) non-compliance with or changes in laws and regulations, including those concerning financial services, financial economic 
crimes and tax laws, and the interpretation and application thereof (11) geopolitical risks, political instabilities and policies and actions of governmental and regulatory authorities, including in 
connection with the invasion of Russia into Ukraine and the related international response measures (12) legal and regulatory risks in certain countries with less developed legal and regulatory 
frameworks (13) prudential supervision and regulations, including in relation to stress tests and regulatory restrictions on dividends and distributions (also among members of the group) (14) ING’s 
ability to meet minimum capital and other prudential regulatory requirements (15) changes in regulation of US commodities and derivatives businesses of ING and its customers (16) application of bank 
recovery and resolution regimes, including write down and conversion powers in relation to our securities (17) outcome of current and future litigation, enforcement proceedings, investigations or other 
regulatory actions, including claims by customers or stakeholders who feel misled or treated unfairly, and other conduct issues (18) changes in tax laws and regulations and risks of non-compliance or 
investigation in connection with tax laws, including FATCA (19) operational and IT risks, such as system disruptions or failures, breaches of security, cyber-attacks, human error, changes in operational 
practices or inadequate controls including in respect of third parties with which we do business and including any risks as a result of incomplete, inaccurate, or otherwise flawed outputs from the 
algorithms and data sets utilized in artificial intelligence (20) risks and challenges related to cybercrime including the effects of cyberattacks and changes in legislation and regulation related to 
cybersecurity and data privacy, including such risks and challenges as a consequence of the use of emerging technologies, such as advanced forms of artificial intelligence and quantum computing (21) 
changes in general competitive factors, including ability to increase or maintain market share (22) inability to protect our intellectual property and infringement claims by third parties (23) inability of 
counterparties to meet financial obligations or ability to enforce rights against such counterparties (24) changes in credit ratings (25) business, operational, regulatory, reputation, transition and other 
risks and challenges in connection with climate change and ESG-related matters, including data gathering and reporting (26) inability to attract and retain key personnel (27) future liabilities under 
defined benefit retirement plans (28) failure to manage business risks, including in connection with use of models, use of derivatives, or maintaining appropriate policies and guidelines (29) changes in 
capital and credit markets, including interbank funding, as well as customer deposits, which provide the liquidity and capital required to fund our operations, and (30) the other risks and uncertainties 
detailed in the most recent annual report of ING Groep N.V. (including the Risk Factors contained therein) and ING’s more recent disclosures, including press releases, which are available on 
www.ING.com.

This document may contain ESG-related material that has been prepared by ING on the basis of publicly available information, internally developed data and other third-party sources believed to be 
reliable. ING has not sought to independently verify information obtained from public and third-party sources and makes no representations or warranties as to accuracy, completeness, reasonableness 
or reliability of such information.

Materiality, as used in the context of ESG, is distinct from, and should not be confused with, such term as defined in the Market Abuse Regulation or as defined for Securities and Exchange Commission 
(‘SEC’) reporting purposes. Any issues identified as material for purposes of ESG in this document are therefore not necessarily material as defined in the Market Abuse Regulation or for SEC reporting 
purposes.  In addition, there is currently no single, globally recognized set of accepted definitions in assessing whether activities are “green” or “sustainable.” Without limiting any of the statements 
contained herein, we make no representation or warranty as to whether any of our securities constitutes a green or sustainable security or conforms to present or future investor expectations or 
objectives for green or sustainable investing. For information on characteristics of a security, use of proceeds, a description of applicable project(s) and/or any other relevant information, please 
reference the offering documents for such security.

This document may contain inactive textual addresses to internet websites operated by us and third parties. Reference to such websites is made for information purposes only, and information found at 
such websites is not incorporated by reference into this document. ING does not make any representation or warranty with respect to the accuracy or completeness of, or take any responsibility for, 
any information found at any websites operated by third parties. ING specifically disclaims any liability with respect to any information found at websites operated by third parties. ING cannot 
guarantee that websites operated by third parties remain available following the publication of this document, or that any information found at such websites will not change following the filing of this 
document. Many of those factors are beyond ING’s control.

Any forward-looking statements made by or on behalf of ING speak only as of the date they are made, and ING assumes no obligation to publicly update or revise any forward-looking statements, 
whether as a result of new information or for any other reason.

This document does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in the United States or any other jurisdiction.
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