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http://www.ing.com/climate


ING strategy
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We are executing our strategy to be the best European bank

4

Empowering people to stay a step ahead in life and in business

Providing 
seamless digital services

Staying 
safe & secure

Using 
our scalable Tech & Operations

Unlocking 
our people’s full potential

growing the difference

Uniquely

ING
Sustainability at the heart Superior value for customers

Purpose

Strategic pillars

Enablers

For more information visit: Strategy

https://www.ing.com/About-us/Strategy.htm
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Our ESG focus

€150 bln sustainable volume 
mobilised1) by 2027 and leveraging 
on our net-zero housing ambition2)

Phase out financing of upstream 
oil and gas production by 2040

Triple annual renewable energy 
financing to €7.5 bln by 2025

25% increase in customers with 
long-term savings and investment 

plan products by end of 20303)

35% women in senior leadership 
by 2028

Environment

• Continue steering the most carbon-
intensive parts of our lending portfolio 
towards reaching net zero by 2050

• A frontrunner in financing the transition 

• Taking steps to integrate nature into 
client engagement processes

• Thought leader on standards and 
practices

Social

• Contributing to financial health 
of customers and communities

• Closely monitor human rights in our 
activities and encourage a just transition

• A diverse and inclusive workplace 

Governance

• Keeping the bank safe and secure

• Well-managed and sound bank 

• Adhering to all reporting and disclosure 
requirements

1) For more information visit: Annual Report 2024, pages 378-379, for information about how we calculate and define sustainable volume mobilised
2) For more information visit: Annual Report 2024, page 122
3) The target group for this includes all digital primary customers that have been with ING NL for at least a year

https://www.ing.com/Version-of-Investors/Financial-performance/Annual-reports.htm
https://www.ing.com/Version-of-Investors/Financial-performance/Annual-reports.htm


External recognition of our commitment to ESG

• Rating AA

• Updated: August 2024
CCC AAABBBBBB AAA

• ESG Risk based, from negligible 
risk to severe risk

• Updated: June 2025

30-4010-200 - 10

Negligible Low Medium High Severe

20-30 40+

Scope: ING Groep
1) For more information visit: Ratings

ESG ratings1) ING Groep N.V. Sustainability Index Products

ING is regularly included in ESG and sustainability-focused 
indices, such as:

Benchmarking

• ING ranked 2nd in the World Benchmarking Alliance’s 
2025 Financial System Benchmark, which assesses 400 
keystone financial institutions across the entire financial 
system on their contribution to a just and sustainable 
economy
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https://www.ing.com/Sustainability/Performance-and-reporting/Ratings-2.htm#:~:text=As%20of%20December%202023%2C%20in,and%20non%2Dlisted%20global%20banks.


Our boards
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• The Supervisory Board (SB) and its committees are identical for both 
ING Groep N.V. and ING Bank N.V. The SB supervises and advises the 
Executive Board (EB) and the Management Board Banking (MBB) and 
oversees the activities of ING

• The SB has six committees:

• Nomination and Corporate Governance Committee 

• Remuneration Committee

• Risk Committee

• Audit Committee

• Environmental, Social and Governance Committee

• Technology and Operations Committee

• The MBB, which also includes the EB members, is responsible for the 
management of ING Bank N.V.

Management 
Board Banking 

(MBB)

Our legal and management structure
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Supervisory 
Board (SB)

• The EB, which consists of the CEO, CFO and CRO, is responsible for the 
management of ING Groep N.V. 

Executive 
Board (EB)

ING Groep N.V.

ING Bank N.V.

Legal structure

• ING Groep N.V. is listed on Euronext 
Amsterdam, Euronext Brussels and the 
New York Stock Exchange1)

• ING Groep N.V. is the ultimate parent of 
various legal entities, the major one being 
ING Bank N.V.

• ING Bank N.V. is the parent company of 
various Dutch and foreign bank branches 
and subsidiaries

Management structure

1) American Depositary Receipts (ADRs) are listed on NYSE



Our Management Team
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For more information visit: Executive Board and Management Board Banking
1) As announced in July 2025, Tanate Phutrakul will step down from his position as CFO and member of the Executive Board of ING. Tanate will leave ING as of the Annual General Meeting in April 2026

Steven van Rijswijk

Chief Executive Officer

(EB/MBB)

Marnix van Stiphout

Chief Operations Officer

(MBB)

Tanate Phutrakul1)

Chief Financial Officer

(EB/MBB)

Ljiljana Čortan

Chief Risk Officer

(EB/MBB)

Andrew Bester

Head of Wholesale Banking

(MBB)

Pinar Abay

Head of Retail, Market 
Leaders and Challengers 

& Growth Markets 

(MBB)

Daniele Tonella

Chief Technology Officer 
(MBB)

https://www.ing.com/About-us/Management-structure/Executive-Board-and-Management-Board-Banking.htm


Our Supervisory Board
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Karl Guha

Chairman 

Mike Rees

Vice-chairman

Juan Colombás

Lodewijk Hijmans
van den Bergh   

Herman Hulst 

Harold Naus Herna VerhagenAlexandra Reich

For more information visit: Supervisory Board

Margarete Haase 

Petri Hofsté

Stuart Graham

https://www.ing.com/About-us/Management-structure/Supervisory-Board-2.htm


Executive Board and Supervisory Board remuneration policies

For more information visit: Remuneration

• Shareholders at the 2024 Annual General Meeting (AGM) approved remuneration policies for members of the Executive Board (EB) and the 
Supervisory Board (SB), which became effective retrospectively from 1 January 2024. In designing these policies, the SB consulted advisory 
bodies and a broad range of stakeholders to achieve the right balance between the various viewpoints and interests

• EB remuneration consists of 3 components:

• SB members receive fees for their service on the SB. An individual’s fee level is based on the following factors:

• The role the SB member fulfills

• Complexity and time commitment per committee 

• Increases for EB members within ING

• Country of residence in order to compensate for travel time to attend the meetings in person

Base salary

• Annual base salary is set to reflect the 
individual’s role, responsibilities and 
experience, and to reward ongoing 
contribution to the role

Variable remuneration (if any)

• Reflects performance that is 
consistent with ING’s strategy as 
measured against financial, 
non-financial and risk objectives

• At least 50% is based on non-financial 
performance target areas

• Capped at 20% of fixed pay, in line 
with Dutch regulations, and paid fully 
in shares

Pension & Benefits

• EB members participate in the same 
collective ING pension scheme and 
receive the same proportion of 
individual savings allowance as Dutch 
employees

• Benefits are set at levels that are 
market competitive with an 
appropriate benefits package to 
support executives in carrying out 
their roles effectively
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http://www.ing.com/About-us/Corporate-governance/Remuneration-1.htm


Our people
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Our people by the numbers

19%
<30 years

19%
>50 years 

62%
30-50 years

36% 33% 28%

53%
Men

47%
Women

~130~60,000

Reflects 2024 employee data as reported in Annual Report 2024 and Board gender diversity data as of July 2025

Employees globally Number of nationalities Age groups

Gender diversity Board gender diversity

Supervisory Board Executive Board Management Board Banking

13

https://www.ing.com/Investors/Financial-performance/Annual-reports.htm


Our people are our greatest asset

Experiences and 
learnings 
to grow

An environment 
where wellbeing is 
embedded in our 

culture

Competitive and 
transparent 

compensation and 
benefits

A collaborative 
and dynamic work 

environment

An inclusive culture 
where everyone 
feels a sense of 

belonging

Jobs with impact on 
people, planet and 

society

Overall employer 

rating for ING

(Glassdoor NL 2025) 

Workplace 

Pride Advocate

(Workplace 

Pride 2025)

Top Employer 

Europe

(Top Employers 

Institute 2025)

(4.1 out of 
5 stars)

Note: the selected recognitions are examples and do not represent all public ING employer recognitions or awards 

People are key to realise our strategy

In order to make the difference for our 
customers and stakeholders, we expect our 
employees to:

• Be self-driven
Eager to expand skills and knowledge, 
improve our customers’ experience and be 
invaluable contributors

• Make it happen, together

Willing to speak up in ING’s interest and 
create positive impact by bringing together 
different perspectives

• Invest in their wellbeing
Invest in physical, mental and emotional 
wellbeing, to create a sustainable 
performance culture

• Build trust
Build trust and value for all our stakeholders 
and keep ING safe and secure

Our offer to attract the right people

14

Our strong employer brand



Driving a diverse and inclusive 
environment where our people can 

thrive as we meet business, 
technological, and workforce shifts

Delivering a superior employee 
experience to unlock our people’s 

time and energy to grow the 
difference

Attracting, developing and retaining 
the right fit-for-future talents and 

skills we need to grow the difference

15

Talent and Leadership Culture and Organisation Employee Experience

Unlocking our people’s full potential: a three-pillar approach



• We’re focused on supporting our people in 
unlocking their full potential so they can 
continue to do their thing – for ING, for 
customers, and for their own development

• An effective and transparent performance 
culture helps our people to reach their full 
potential

• Step Up Performance Management approach 
helps us to drive better alignment, 
development, and execution of our strategy

• We also encourage our employees to take the 
lead in their own development. With the 
Individual Development Plans employees can 
shape a plan around their development, which 
is personalised, adaptable and continuously 
updated

• At ING, everyone has the potential to grow and 
we strive to deliver a strong development 
proposition for all

• Our approach supports the delivery of ING’s 
strategy and aims to have the right people in 
leadership positions. Key priorities include 
having visibility of our future leaders for 
targeted development, seeking to keep our 
experts that are hard to find in the talent 
market, and promoting the mobility of people 
across domains and countries to gain richer 
and broader experiences

• We give managers accountability for owning 
and showcasing the context for their team 
members to develop and grow, while 
maintaining personal accountability to drive 
development

• We want to attract, develop and retain the 
right fit-for-future talents and skills we need to 
grow the difference

• To facilitate this, we provide a combination of 
role-based learning, leadership development 
programmes, and mandatory group-wide 
learning on various topics including Orange 
Code, compliance and risk management, as 
well as a rich global digital learning offer

• We also offer sustainability learning and 
upskilling to educate employees about ING’s 
priorities, with a focus on climate action and 
risk management, and enable colleagues to 
take sustainability into account in their daily 
work

Attracting, developing and retaining the right fit-for future talent

16

Fit-for-future

learning and training

Transparent

performance culture

Our people development

proposition



• We seek to boost wellbeing so that our people 
feel healthy and engaged, and we aim to 
provide the circumstances needed to help 
them thrive 

• We offer employee assistance programmes, 
toolkits, and locally tailored programmes to 
support physical and mental wellbeing

• Our hybrid work offering seeks to help our 
people have the autonomy to better balance 
their professional and personal lives

• To help employees feel more energised, we’ve 
used their feedback to design a set of working 
habits focused on prioritisation, collaboration 
and connection

• We believe a superior employee experience is 
essential to create a superior customer 
experience

• By delivering easy, instant, personal and 
relevant employee services, we engage and 
enable our people to make the difference for 
our customers

• We aim to elevate the employee experience 
by transforming feedback into innovative, 
customer-focused and actionable 
improvements

• Colleagues across various disciplines 
collaborate to deliver on operational priorities 
such as simplification of employee 
administration processes and enhancements 
to the workplace experience

• It's important that our employees feel heard 
and voice their opinions, so we can act on that 
feedback

• The continuous listening framework consists of 
global employee surveys that cover various 
topics including organisational health, risk 
culture and employee experience 

• One of the largest surveys we conduct is the 
Organisational Health Index (OHI), which is 
designed to measure the health of an 
organisation and its employees’ engagement 

• A full OHI was conducted in October 2024, with 
a record response rate of 80% of our total 
workforce

Delivering a superior employee experience

17

Continuous listening

and engagement

Focus on

wellbeing

Employee experience

matters



We know that when people feel valued for who 
they are and are able to share their unique 
perspectives and experiences, they can unlock 
their full potential

This is what helps ING to grow the difference 
for customers and wider society

We aim to drive sustained change 
across all aspects of diversity, reflecting 
the communities we serve

• We have over 45 employee networks to help advance our DIB 
efforts covering: 

• Age and generations 

• Disability and neurodiversity

• Gender

• LGBTQI+

• Multi-culturalism

• Race and ethnicity

Driving a diverse and inclusive environment

18

Our Diversity, Inclusion and Belonging strategy



Sustainability 
at the heart

Society is transitioning to a low-carbon economy. So are our clients, and so is ING. We finance a lot of sustainable 
activities, but we still finance more that’s not sustainable. See how we’re progressing on www.ing.com/climate 19

http://www.ing.com/climate


We have a strong track record in sustainability
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1997

First ESR Policy

2015

ING issues its first 
Green Bond

2017

Introduction of 
Sustainability 

Improvement Loan

2018

Terra science-based 
methodology developed

2019

• 1st  Human Rights Report
• 1st Terra Progress Report
• ING Poland issues first 

Green Covered Bond

2000

Launch of 
Sustainability Equity 

Fund

2012

Start of Sustainable 
Lending Team

1998

Creation of 
ING Groenbank

1996

First Sustainability 
Report

2005

Partnership with 
UNICEF

1999

Launch of 
Business Principles

2021

• ING joins NZBA

• First Integrated Climate 
Report published

• ING Diba issues first 
Green Covered Bond

2020

First 
Climate Risk Report

March 2023

ING takes next 
step in aligning oil 

& gas portfolio 
with climate goals

April 2023

ING joins Partnership 
for Carbon 

Accounting Principles 
(PCAF)

September 2023

ING issues first 
Green RMBS

December 2023

ING to phase-out upstream oil 
& gas financing by 2040 and 

aims to triple renewables 
financing by 2025 

ING’s first Nature 
Publication

January 2024

September 2024

ING publishes the Global 
Green Funding 

Framework and the 
Climate Progress Update

September 2024

ING stops all new general 
financing to pure-play 

upstream oil & gas 
companies that continue 

to open new fields

2022

• Commitment to stop dedicated 
finance of new oil & gas fields

• ING announces new strategy: 
Put sustainability at the heart 
of what we do

September 2024

ING announces no 
more new financing 
for new LNG export 

terminals after 2025

March 2025

• ING issues first Annual Report with 
CSRD Sustainability Statement

• ING’s climate targets validated by 
the Science Based Targets 
initiative (SBTi)



Our sustainability approach
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For more information visit: Sustainability approach 
1) Corporate and Sustainability Reporting Directive. Please note that as of the date of this publication, CSRD has not yet been fully transposed into Dutch Law
2) Net-Zero Banking Alliance
3) Taskforce on Nature-related Financial Disclosures

Environment

Climate ambition
Aiming to play a leading role in accelerating the transition to a 
low-carbon economy by:
• Supporting clients to drive down their emissions
• Financing technology and solutions to build up a sustainable future
• Finding ways to include everyone in the transition, starting with our 

retail customers

Nature approach
• Taking steps to integrate nature into processes already in place for 

climate action
• Developing nature-related metrics that will eventually enable steering 

of our loan book
• Environmental risk assessments recognising the integration of climate 

and nature

Improving our own footprint
• Reducing scope 1, 2 and 3 (business travel) CO2e emissions from our 

own operations
• Sustainable procurement standards

Transparency
• Disclosures in line with the CSRD1), reflective of the NZBA2) guidance and 

referencing the TNFD3)

Social

Financial health
Empowering our customers by:
• Helping people to manage their everyday finances via tools and 

education 
• Helping people to plan for the future
• Being an accessible bank for everyone

Empowering communities by investing in programmes focusing on:
• Future-proof employment
• Financial capabilities
• Social enterprises
• Climate action

Human rights
UN Guiding Principles (UNGP) prioritisation and due diligence
• Environmental and social risk (ESR) framework and dedicated human 

rights policy
• Client engagement on human rights 
• Human rights are included in the Know Your Supplier (KYS) 

questionnaire

Transparency 
• Disclosure aligned with the UNGP Reporting Framework

https://www.ing.com/Sustainability/Sustainability-approach.htm


We aim to play a leading role in accelerating the transition to a low-carbon 
economy
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Supporting businesses in their transition to net zero

Engagement with clients to accelerate their plans for transition
Analysis of ~2,000 clients' climate disclosures and transition 

planning to guide our decision making

Finding new ways to enable people to stay 
a step ahead on climate

Support mortgage customers to make their homes more 
sustainable (net-zero housing ambition)

Financing technologies and solutions for a low-carbon world

€150 bln sustainable volume mobilised by 2027 
Triple annual renewable energy financing to €7.5 bln by 2025

In our Annual Report 2024 we share our progress on the global path to net zero, along with the latest steps we're taking to achieve our climate objectives and to support customers and society with theirs

• We have set the ambition to be a banking leader in accelerating the low-carbon transition

https://www.ing.com/Investors/Financial-performance/Annual-reports.htm
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Our Terra approach aims to steer the most carbon-intensive parts of our 
loan book towards net zero by 2050
• We combine a portfolio-level approach to the carbon-intensive sectors we are active in with data-driven client engagement that strives to 

support companies in accelerating their own net-zero transitions

• SBTi has validated certain ING climate targets to reduce greenhouse gas emissions in our own operations and in our client portfolio1) 

• Our Terra approach is:

In our Annual Report 2024 we share our progress on the global path to net zero, along with the latest steps we're taking to achieve our climate objectives and to support customers and society with theirs
1) For more information visit: ING’s climate targets validated by the Science Based Targets initiative (SBTi)
2) For more information visit: Five things to know from our Climate Progress Update 2024

Impact-based

• Focus on 12 of the most carbon-
intensive (sub-)sectors, responsible for 
the vast majority of GHG emissions:

• Power generation

• Oil and gas 
(upstream, mid- & downstream)

• Cement

• Steel

• Automotive

• Aviation

• Shipping

• Commercial real estate

• Residential real estate

• Aim to expand the scope to other 
activities in our loan book

Climate science-based

• Toolbox approach:

• Apply the best-fit methodology per 
sector

• Specific targets per sector

• Apply science-based scenarios

• Use physical asset-level data

Engagement-driven

• Actively engaging with clients2) on 
their transitions

• Assessment of transition planning 
of ~2,000 clients

• Client transition plan scores are 
now part of our transition risk 
assessment and transaction 
approval processes

• ‘Inclusion first’ approach. But for 
clients that remain unable or unwilling 
to progress over time, we may 
consider ending our relationships 

• Collaborate with others to drive 
industry best practice and standards

https://www.ing.com/Sustainability/Climate-action/Terra-approach.htm
https://www.ing.com/Investors/Financial-performance/Annual-reports.htm
https://www.ing.com/Newsroom/News/INGs-climate-targets-validated-by-the-Science-Based-Targets-initiative-SBTi.htm
https://www.ing.com/Newsroom/News/Five-things-to-know-from-our-Climate-Progress-Update-2024.htm


The Terra Toolbox

Overview of approaches applied, output types and data sources

24For more information visit: Annual Report 2024, page 111

https://www.ing.com/Investors/Financial-performance/Annual-reports.htm


We are supporting our clients’ transitions
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Engagement with our largest clients 
on their transition planning

Deep sector expertise

Pioneer in sustainability-linked loans since 2017

101
115

130

68

150

2022 2023 2024 1H2025 2027 target

491

792 835

400

2022 2023 2024 1H2025

ING Wholesale Banking is well positioned to support financing that 
contributes to our clients' transitions to more sustainable business 
models

Volume mobilised (in € bln)1)

Sustainability deals (#)2)

1) For more information visit: Annual Report 2024, pages 378-379, for information about how we calculate and define sustainable volume mobilised
2) Sustainability deals include sustainability loans and bonds, green loans and bonds, sustainable structured finance, social loans and bonds, and sustainable investments

https://www.ing.com/Version-of-Investors/Financial-performance/Annual-reports.htm


We issue Green Bonds to support our sustainability objectives
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Use of proceeds

▪ ING will finance and/or refinance, in part or in whole, an Eligible 
Green Loan Portfolio in accordance with the Eligibility Criteria 
stated in the Framework

• Net proceeds will be allocated to Eligible Green Loan Portfolio, 
including:

Project evaluation and selection

• Projects financed and/or refinanced through Green proceeds are 
evaluated and selected based on compliance with the Eligibility 
Criteria

• Sustainable ALM Steering Committee (SteerCo) as the main 
governing body of the Framework

• ING’s Environmental & Social Risk policies and transaction 
approval process aim to ensure that loans comply with ING’s 
environmental and social policies

• EU Taxonomy alignment has been assessed in the SPO

Reporting

• Aggregated (across multiple Green Funding Instruments) 
• Allocation and impact are reported. Additional reported items 

can be found in the ING Global Green Funding Framework
• Limited assurance of the Green Funding Allocation Reporting 

provided by an external auditor on an annual basis
• Second party opinion by ISS Corporate Solutions (ICS)

Commercial
Real Estate

Residential
Real Estate

Renewable Energy
(wind & solar)

NetherlandsNetherlands, Germany, 
Poland, Belgium

Global

Management of proceeds

• The proceeds are managed in a portfolio approach; where 
relevant, bond-by-bond approach is also applied (e.g. Green 
RMBS)

• Level of allocation matches or exceeds the balance of net 
proceeds. The proceeds from Green Funding Instruments are 
allocated to an Eligible Green Loan Portfolio

• Unallocated net proceeds will be held in ING’s treasury liquidity 
portfolio at ING’s own discretion

• Our ING Global Green Funding Framework has been assessed by a Second Party Opinion (SPO) provider and is aligned with the latest ICMA 
Green Bond Principles 2021. The framework is presented through the four pillars below:

https://www.ing.com/Sustainability/Sustainable-business/Environmental-and-social-risk-policies.htm
https://www.ing.com/Investors/Fixed-income-information/Global-Green-Funding/ING-Global-Green-Funding-Framework-2024.htm
https://www.ing.com/Investors/Fixed-income-information/Global-Green-Funding/ISS-ESG-Second-Party-Opinion-2024.htm


ING endorses (is signatory of): 

• Children’s Rights and Business Principles (CRBP) 

• The Core Conventions of the International Labour Organisation 
(ILO) 

• EU Transparency Register 

• Financial Stability Board’s (FSB) Task Force on Climate-Related 
Financial Disclosures (TCFD) recommendations

• OECD Guidelines for Multinational Enterprises

• United Nations Environment Programme Finance Initiative 
Principles for Responsible Banking (UNEP FI PRB)

• United Nations Global Compact (UNGC)

• United Nations Guiding Principles on Business and Human 
Rights (UNGP) 

• United Nations-supported Principles for Responsible 
Investment (UN PRI) 

• The Universal Declaration of Human Rights (UDHR)

Our partnerships, memberships and endorsements
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ING is a member of, for example:

• The Academy of Business in Society (ABIS) 

• Association for Financial Markets in Europe (AFME) 

• Climate Markets and Investment Association (CMIA) 

• Equator Principles Association (EP) 

• European Banking Federation

• European Energy Efficiency Financing Coalition

• European Financial Services Round Table (EFR) 

• EUROSIF (VBDO) 

• Institute of International Finance (IIF) 

• International Capital Market Association (ICMA) 

• International Integrated Reporting Council (IIRC) 

• Loan Markets Association (LMA)

• Roundtable on Sustainable Palm Oil (RSPO) 

• Thun Group of Banks 

• United Nations Environmental Programme Finance Initiative 
(UNEP FI)

• United Nations-convened Net-Zero Banking Alliance

• No one sector, much less one bank, has the ability to solve the world’s problems. We believe that an inclusive approach is the only way we 
can make any meaningful positive impact. From climate to human rights and financial health, we seek to increase our impact through 
partnerships and coalition-building

For more information visit: Partnerships, memberships and endorsements

https://www.ing.com/Sustainability/Partnerships-and-collective-action/How-we-engage.htm


ESG governance 
and risk management

28



Our sustainability governance
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• The ESG Committee assists the Supervisory Board with matters relating to ESG, including the 
development and integration of ESG across the company and its strategy, and the ratification/ 
discussion/ adoption of new and updated key policies, among others, related to business conductSupervisory Board

Executive Board and
Management Board Banking

ESG Risk Committee

Disclosure Committee

Wholesale Banking

Retail Banking

For more information visit: Annual Report 2024 - Section Sustainability Statement

• ESG is a regular topic on the agenda of ING’s management boards and ESG-related matters, the 
related impacts, risks and opportunities and their effect on our strategy are intertwined in many 
other discussions and topics discussed by the EB and the MBB

• The ESG Risk Committee (ERC) is responsible for ensuring the execution and delivery of any 
ESG risk-related matter discussed by the SB or its committees, and serves, within its competencies, 
as a technical advisor

• The Disclosure Committee, which comprises various members of senior management, business 
and risk representatives, advises the Boards in fulfilling their responsibilities with respect to ING’s 
disclosure obligations and activities

• In Wholesale Banking, the Sustainability Steering Committee assigns clear ownership, 
accountability and resources to help set and implement sustainability commitments. It steers and 
owns ESG KPIs and sets the WB sustainability strategy

• In Retail Banking, the development of new and innovative sustainable products, and the progress 
of lending portfolios towards climate goals are steered through various councils, which cascade 
responsibilities to the relevant experts and country teams. Sustainability leads in major countries 
also have a functional line to the global head of Sustainability

https://www.ing.com/Investors/Financial-performance/Annual-reports.htm


ESG Risk Management
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Risk identification
We identify ESG risk factors 
that could potentially have 
a material negative 
impact/ financial 
materiality on ING’s value 
chain1)

Risk assessment
ESG metrics are 

defined and assessed 
against pre-
determined 

thresholds to 
determine materiality

Risk mitigation
Risk mitigating 

strategies, such as 
reducing risk level, 

avoiding risk, accepting 
risk or transferring the 

risk 

Risk reporting
Regular and transparent 
reports and regulatory 
disclosures related to 
ESG

Risk monitoring
Keep track of the 
progress made in 

mitigating material 
ESG risk

Materiality Assessment

ESG Risk Framework

Instructions 

ESG Risk Policy

21

3 ESG Risk Enablers

The Framework is supported by a materiality assessment2), the ESG Risk Policy, 
various other mandatory instructions (where deemed important, applicable and 
material) and policies

ESG Risk Governance

Three lines of defence

• A governance structure 
with well-defined, 
transparent, and 
consistent 
responsibilities for 
managing ESG risk 
aligned with the three 
lines of defence

Organisational 
responsibilities

• Global ESG Risk 
department: 
adaptation of our 
risk management 
framework to account 
for ESG risk

• Local ESG Risk 
functions: Responsible 
for the local adoption 
of the global policies, 
methodologies and 
instructions issued by 
the Global ESG Risk 
department

ESG bodies and charter

• Supervisory Board ESG 
Committee

• Executive Board

• Management Board 
Banking

• ESG Risk Committee

How we manage ESG risk

1) In line with regulatory standards such as the CSRD
2) For more information visit: Annual Report 2024 – Section Sustainability Statement

• We take a holistic and integrated approach to ESG risk management. Embedding ESG risk within our organisation is an ongoing process

https://www.ing.com/Investors/Financial-performance/Annual-reports.htm


Keeping ING 
safe and secure
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Our behaviours

These behaviours are the commitments we make to each other and the standards by which we measure each other’s performance:

The Orange Code guides and defines ING, placing integrity above all
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We are honest We are prudent We are responsible

You take it on and make it happen You help others to be successful You are always a step ahead

Our values

The ING values are the non-negotiable promises we make to the world and the principles we stick to no matter what:

For more information visit: Purpose and values

With integrity above all, the Orange Code describes the values and behaviours that define ING

https://www.ing.com/About-us/Purpose-and-values.htm


Our Global Code of Conduct builds on the Orange Code
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The 10 core principles of our Global Code of Conduct build on our Orange Code and contribute to keeping ING safe and secure



Our Risk Culture & Behavioural Risk department helps us to mitigate 
potentially risky behaviour

What were the desired behaviours and culture?

What did we achieve?

How did we address it?

Identifying and intervening in potentially risky behaviour

• Behavioural risk is when behavioural patterns lead to potential 
financial and non-financial risks that can impact ING’s 
performance and risk profile

• Risk Culture and Behavioural Risk supports the organisation in 
creating a safe and sound risk culture across the bank. This 
requires: 

• Monitoring the progress of ING’s risk culture based on our risk 
culture maturity model

• Identifying areas within the bank prone to behavioural risk, 
running behavioural risk assessments and developing 
interventions to initiate behavioural change and mitigate 
identified risks

• Creating and driving bank-wide learning programmes that 
support training and development on risk areas through a 
comprehensive offering of learning modules and learning 
channels

An example of a behavioural change intervention 

• Fostering a culture where employees feel safe to speak up in a 
timely way

• Roundtables with managers on how to stimulate productive 
conversations and create the right conditions for teams to speak 
up, listen up and follow up

• Communication and learning for all employees globally

• Productive conversation toolkit for managers with best practices

• Mutual understanding of what drives behaviours that block or 
accelerate the desired change

• More productive conversations in meetings, committees and 
one-on-ones between managers and employees
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We are continuously improving the operational effectiveness of our financial 
crime prevention processes
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One common global approach

• We continue to prioritise being safe, secure and operationally 
effective in managing financial crime risks   

• Global Financial Crime Prevention and Financial Crime Compliance 
organisations (first and second lines of defence) in place to 
oversee end-to-end capabilities and processes to prevent 
financial crime 

• Global KYC Policy and Risk Appetite Statements rolled out

• Global and local KYC Committees set up to manage KYC 
capabilities

• Global standards, systems and operations rolled out and 
maintained to support the customer lifecycle, for example in: 
customer due diligence, transaction monitoring, and adverse 
media, name and transaction screening

• ING’s KYC approach is updated periodically. The key theme for 
the coming years is a move from operational risk management 
to a more risk-based and intelligence-led organisation

Collaboration with third parties

• Collaboration with peers, supervisors and law enforcement is key 
to maximise the effectiveness (and efficiency) of the gatekeeper 
role for banks

• We support the efforts of the Dutch government to implement 
legal changes to increase the effectiveness of KYC/AML processes 
while safeguarding the privacy of customers

• ING welcomes the European Commission's action plan to ensure 
harmonisation of EU laws, implement an EU-level supervising 
authority, and promote information sharing





ING Group’s annual accounts are prepared in accordance with International Financial Reporting Standards as adopted by the European Union (‘IFRS- EU’). In preparing the financial information in this document, except as 
described otherwise, the same accounting principles are applied as in the 2024 ING Group consolidated annual accounts. All figures in this document are unaudited. Small differences are possible in the tables due to rounding.

Certain of the statements contained herein are not historical facts, including, without limitation, certain statements made of future expectations and other forward-looking statements that are based on management’s 
current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in such statements. Actual 
results, performance or events may differ materially from those in such statements due to a number of factors, including, without limitation: (1) changes in general economic conditions and customer behaviour, in particular 
economic conditions in ING’s core markets, including changes affecting currency exchange rates and the regional and global economic impact of the invasion of Russia into Ukraine and related international response 
measures (2) changes affecting interest rate levels (3) any default of a major market participant and related market disruption (4) changes in performance of financial markets, including in Europe and developing markets (5) 
fiscal uncertainty in Europe and the United States (6) discontinuation of or changes in ‘benchmark’ indices (7) inflation and deflation in our principal markets (8) changes in conditions in the credit and capital markets 
generally, including changes in borrower and counterparty creditworthiness (9) failures of banks falling under the scope of state compensation schemes (10) non-compliance with or changes in laws and regulations, including 
those concerning financial services, financial economic crimes and tax laws, and the interpretation and application thereof (11) geopolitical risks, political instabilities and policies and actions of governmental and regulatory 
authorities, including in connection with the invasion of Russia into Ukraine and the related international response measures (12) legal and regulatory risks in certain countries with less developed legal and regulatory 
frameworks (13) prudential supervision and regulations, including in relation to stress tests and regulatory restrictions on dividends and distributions (also among members of the group) (14) ING’s ability to meet minimum 
capital and other prudential regulatory requirements (15) changes in regulation of US commodities and derivatives businesses of ING and its customers (16) application of bank recovery and resolution regimes, including write 
down and conversion powers in relation to our securities (17) outcome of current and future litigation, enforcement proceedings, investigations or other regulatory actions, including claims by customers or stakeholders who 
feel misled or treated unfairly, and other conduct issues (18) changes in tax laws and regulations and risks of non-compliance or investigation in connection with tax laws, including FATCA (19) operational and IT risks, such as 
system disruptions or failures, breaches of security, cyber-attacks, human error, changes in operational practices or inadequate controls including in respect of third parties with which we do business and including any risks as 
a result of incomplete, inaccurate, or otherwise flawed outputs from the algorithms and data sets utilized in artificial intelligence (20) risks and challenges related to cybercrime including the effects of cyberattacks and 
changes in legislation and regulation related to cybersecurity and data privacy, including such risks and challenges as a consequence of the use of emerging technologies, such as advanced forms of artificial intelligence and 
quantum computing (21) changes in general competitive factors, including ability to increase or maintain market share (22) inability to protect our intellectual property and infringement claims by third parties (23) inability of 
counterparties to meet financial obligations or ability to enforce rights against such counterparties (24) changes in credit ratings (25) business, operational, regulatory, reputation, transition and other risks and challenges in 
connection with climate change, diversity, equity and inclusion and other ESG-related matters, including data gathering and reporting and also including managing the conflicting laws and requirements of governments, 
regulators and authorities with respect to these topics (26) inability to attract and retain key personnel (27) future liabilities under defined benefit retirement plans (28) failure to manage business risks, including in connection 
with use of models, use of derivatives, or maintaining appropriate policies and guidelines (29) changes in capital and credit markets, including interbank funding, as well as customer deposits, which provide the liquidity and 
capital required to fund our operations, and (30) the other risks and uncertainties detailed in the most recent annual report of ING Groep N.V. (including the Risk Factors contained therein) and ING’s more recent disclosures, 
including press releases, which are available on www.ING.com.

This document may contain ESG-related material that has been prepared by ING on the basis of publicly available information, internally developed data and other third-party sources believed to be reliable. ING has not 
sought to independently verify information obtained from public and third-party sources and makes no representations or warranties as to accuracy, completeness, reasonableness or reliability of such information.

Materiality, as used in the context of ESG, is distinct from, and should not be confused with, such term as defined in the Market Abuse Regulation or as defined for Securities and Exchange Commission (‘SEC’) reporting 
purposes. Any issues identified as material for purposes of ESG in this document are therefore not necessarily material as defined in the Market Abuse Regulation or for SEC reporting purposes. In addition, there is currently no 
single, globally recognized set of accepted definitions in assessing whether activities are “green” or “sustainable.” Without limiting any of the statements contained herein, we make no representation or warranty as to 
whether any of our securities constitutes a green or sustainable security or conforms to present or future investor expectations or objectives for green or sustainable investing. For information on characteristics of a security, 
use of proceeds, a description of applicable project(s) and/or any other relevant information, please reference the offering documents for such security.

This document may contain inactive textual addresses to internet websites operated by us and third parties. Reference to such websites is made for information purposes only, and information found at such websites is not 
incorporated by reference into this document. ING does not make any representation or warranty with respect to the accuracy or completeness of, or take any responsibility for, any information found at any websites 
operated by third parties. ING specifically disclaims any liability with respect to any information found at websites operated by third parties. ING cannot guarantee that websites operated by third parties remain available 
following the publication of this document, or that any information found at such websites will not change following the filing of this document. Many of those factors are beyond ING’s control.

Any forward-looking statements made by or on behalf of ING speak only as of the date they are made, and ING assumes no obligation to publicly update or revise any forward-looking statements, whether as a result of new 
information or for any other reason.

This document does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities in the United States or any other jurisdiction, and is not intended to be distributed in the United States.

This presentation contains general statements about ING’s sustainability related policies and activities. The ESG-related criteria referred to in this presentation are intended to be applied in accordance with applicable law. Due 
to the fact that there may be different or even conflicting laws, the criteria or the application thereof, could be different.

Important legal information
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