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Agenda items

Opening remarks and announcements. 

A. Report of the Executive Board for 2023 (discussion item).
B. Report of the Supervisory Board for 2023 (discussion 

item).
C. */(~N!<KKGD><ODJI!JA!OC@!M@QDN@?!%PO>C!$JMKJM<O@!

Governance Code (2022)(discussion item).
D. Remuneration Report for 2023 (advisory voting item).
E. Financial Statements (annual accounts) for 2023 (voting 

item)

A. Dividend and distribution policy (discussion item).
B. Dividend for 2023 (voting item).

A. Discharge of the members of the Executive Board in 
respect of their duties performed during the year 2023 
(voting item).

B. Discharge of the members and former members of the 
Supervisory Board in respect of their duties performed 
during the year 2023 (voting item).

Appointment of the external auditor (voting item).
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6 A. Remuneration policy of the Executive Board (voting 
item). 

B. Remuneration policy of the Supervisory Board (voting 
item). 

Composition of the Supervisory Board:
A. Reappointment of Juan Colombás (voting item) 
B. Reappointment of Herman Hulst (voting item).
C. Reappointment of Harold Naus (voting item).
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8 A. Authorisation of the Executive Board to issue ordinary 
shares (voting item).

B. Authorisation of the Executive Board to issue ordinary 
shares with or without pre -emptive rights of existing 
shareholders (voting item).

Authorisation of the Executive Board to acquire ordinary 
NC<M@N!DI!*/(!(MJPK~N!JRI!><KDO<G!fQJODIB!DO@Hh]
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Reduction of the issued share capital by cancelling 
ordinary shares acquired by ING Group pursuant to the 
authority under agenda item 9 (voting item).
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Agenda item 1

Opening remarks and announcements
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ING Annual General Meeting 2024

3,498,194,469 issued 
ordinary shares 

On the record date (end of day), 25 March 2024, the issued capital of the company consisted of: 

No votes can be cast on 
198,885,128 ordinary 
shares as these shares 
were held by ING on the 
record date

A total of 3,299,309,341 votes can be cast 
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2A - discussion item

Report of the Executive Board for 2023

See pages 5-71, 88-97 and 128-204 of the 2023 Annual Report. 



Report of the Executive Board 

Steven van Rijswijk



Natural 
disasters

Interest ratesInflation

Geopolitical tensions



Giving our customers

a superior experience

Putting sustainability at

the heart of what we do

Making the difference: Two strategic priorities



Superior customer experience
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Retail  Banking

Å Personal, easy, relevant and 
instant customer experience

Å NPS: #1 in 5 out of 10 markets*

Å Continued customer growth

Wholesale  Banking

Å5C@!}*/(!%DAA@M@I>@~_!

Å Our network - seamless local 
experience with a global view

Å Sector experts qclients trust us 
to provide tailored solutions to 
meet their needs 

Å Pioneers in sustainability qwork 
with clients to address some of 
OJ?<T~N!HJNO!KM@NNDIB!DNNP@N

Å Sector leading NPS of 72 
(+ 5 vs 2022)

More customers and high satisfaction

* Average for 2023 ** Excluding France and Austria 

14
14,6

15,3
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2021 2022 2023

Primary customers (mln) **



Putting sustainability at the heart



Collaboration is key
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General financial highlights 2023

Lending

Total income (inØ!bln)

FY2023

FY2022

ØÎÎ]Ò

ØÍÔ]Ò

Customer lending (inØ!bln)

FY2023

FY2022

ØÒÐÔ]Ì

ØÒÐÍ]Ñ

Net result (inØbln)

FY2023

FY2022

ØÓ]Ï

ØÏ]Ó

Customer deposits (inØbln)

FY2023

FY2022

ØÒÑÌ]Ï

Ø640.8

Net core deposits growth ØÍÌ]Ò\

* excluding treasury, run-off portfolios and FX

Net core lending growth ØÔ]Ò\

Net result
ØÓ]Ï!bln

RoE
14.8%

CET1 Ratio 
14.7
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Continued  attractive  shareholder  return

9

Additional  distributions

ƴWe intend  to converge our CET1 ratio  to our target  level of ~12.5% by the end of 2025

ƴIn line with  this plan, the following  additional  distributions  have been announced in 2023:

ƴ A ØÍ]5 bln share buyback programme  in February 

ƴ "!ØÎ]Ñbln share buyback programme in November

Distribution  over 2023

In 2023 the resilient 
net  profit  amounted 
to Ø7,520 mln

In line with  our
distribution  policy we 
intend  to distribute  50% 
of resilient net  profit

An interim  dividend of
ØÌ]35 per share was 
paid in cash in August 
2023

We propose a final  cash 
dividend of ØÌ]756 per 
share, bringing the total 
distribution  over 2023 
to Ø1.106 per share



Looking ahead

2024
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2B - discussion item

Report of the Supervisory Board for 2023

See pages 72-87 of the 2023 Annual Report. 
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Agenda item 2C - discussion item

*/(~N!<KKGD><ODJI!JA!OC@!M@QDN@?!%PO>C!$JMKJM<O@!(JQ@MI<I>@!$J?@!fÎÌÎÎh

See pages 88 and 89of the 2023 Annual Report.  

4@@!OC@!=JJFG@O!{"KKGD><ODJI!JA!OC@!%PO>C!$JMKJM<O@!(JQ@MI<I>@!$J?@!=T!*/(!(MJ@K!/]7]|!OC<O!
R<N!KP=GDNC@?!JI!*/(~N!>JMKJM<O@!R@=NDO@!JI!Ó!.<M>C!ÎÌÎÐ]!



Remuneration Report for 2023

ÁSee pages 98-127 of the 2023 Annual Report.

Agenda item 2D qadvisory voting item
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Items 2A -2D

Questions & Answers
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ING Annual General Meeting 2024

Present or represented are:

2,360 shareholders

Holding on the record 
date (25 March 2024):

2,349,317,105
ordinary shares
representing 71.21 
% of the share 
capital entitled to 
vote.

Percentage represented 
capital: 

71.21%
of which 2,346,828,631 shares, 
being 99,89 % of the 
represented capital are 
represented by the civil -law 
notary.
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Agenda item 2D qadvisory voting item

Remuneration report for 2023

votes %

in favour 2.235.772.884 95,43

against 107.068.046 4,57

abstentions 6.379.352



Financial Statements (annual accounts) for 2023

ÁSee pages 207-322 of the 2023 Annual Report.

Agenda item 2E qvoting item
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Annual General 
Meeting of 
Shareholders 

ING Groep
N.V.
22 April 2024
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Audit of the Annual Report 2023 | ING (1/2)
Our reports

Financial statements

ÅAuditorôs report on the consolidated and parent 

company financial statements (page 372)

Non-financial information

ÅAssurance report (limited assurance) on 

selected Non-financial information (page 370)

Form 20F (US)

ÅAuditorôs report on consolidated financial 

statements

ÅOur opinion: unqualified

ÅInternal control over financial reporting in 

conformity with US standards

ÅOur opinion: effective

Materiality 

ÅEUR 300 million

Å2.9% of profit before tax

Åmisstatements in excess of EUR 15 million 

are reported to the Supervisory Board

Communication

ÅRegular meetings finance function, 

risk function, IT and Internal Audit

ÅFrequent communication with 

Executive Board, Management Board 

Banking and Supervisory Board

ÅAttended all Audit Committee and 

Risk Committee meetings

Group audit

ÅGroup audit ï36 components, 16 countries

ÅCoverage 88% of profit before tax and 92% 

of total assets

ÅGroup audit team audits centralised 

services related e.g. to parts of the 

Expected Credit Losses and IT 

ÅSupervision and involvement of component 

auditors: e.g. meetings, site visits and file 

reviewsSpecialists involvement

ÅInformation Technology

ÅCredit Risk Management

ÅMacro-economics

ÅSustainability

ÅValuations

ÅForensics

ÅTaxation
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Audit of the Annual Report 2023 | ING (2/2)

Key audit matters (KAM)

ÅExpected Credit Losses

ÅUser access and Change 

management

Fraud risks and non-compliance 

with laws and regulations

ÅFraud risk of management override of 

controls and management override of 

collective loan loss provisioning.

ÅNo indications and/or reasonable 

suspicion of fraud or non-compliance that 

are considered material for our audit.

Estimates

ÅOverall assessment of estimates made by 

management when preparing financial 

statements: fair and balanced.

Internal control observations

ÅView of quality internal control environment: 

managementôsin control statement on page 128 is 

consistent with our view.

ÅGained an understanding of the Cyber security 

framework and reported incidents: no cyber incidents 

identified that have impacted our audit approach.

ÅKey observations reported in quarterly progress 

reports and year-end Audit Report to Executive 

Board and the Audit Committee of the Supervisory 

Board.

Going concern and climate-related 

risks

ÅProcedures performed on Executive Boardôs going 

concern assessment. No issues.

ÅManagement considered the impact of climate-

related risk on the financial statements. We did 

not identify a risk of material misstatement.



Item 2E

Questions & Answers
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Agenda item 2E - voting item

Financial Statements (annual accounts) for 2023

votes %

in favour 2.332.932.514 99,68

against 7.490.655 0,32

abstentions 8.797.463



Dividend and distribution policy

ÁSee page 14 and 307-308 of the 2023 Annual Report. 

Agenda item 3A qdiscussion item
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Dividend for 2022 (voting item) 

ÁSee the proposal in the explanatory notes to the agenda.

ÁSee page 14 and 307-308 of the 2023 Annual Report. 

Agenda item 3B qvoting item
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Items 3A & 3B

Questions & Answers


